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Gazelle Outside-Back
Replacement Instructions

Cautions: Removing the seat outside-back has a tendency to open 
up the gripper holes. Care must be taken to prevent over-working 
these gripper holes to help ensure the new outside-back grippers  
will not fit too loosely allowing the new outside-back to come off.

Care must be taken to ensure all new grippers line up with the 
existing holes prior to pressing the new back onto the seat to avoid 
breaking off any grippers.

Care must be taken as some outside-backs may be pinned which 
could result in scrapes or cuts if contact is made with these nails.

1. Using an upholstery tool (pictured above), starting at the bottom, 
carefully work around the perimeter of the outside back working  
it away from the seat back (Photo A). 
a. The welt is attached to the outside back – ensure your 

upholstery tool is inserted between the welt and the  
inside back.

b. Several passes around the outside may be required to loosen 
the back enough to remove.

c. Some fabrics have been “pinned” with braid nails for extra 
support. This will require additional work to remove seat backs 
that have been pinned.
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2. Fully inspect the chair back and remove any splinters, nails, or 
other foreign objects that might interfere with installation of the 
new outside back.

3. Using the upholstery tool, line up all 11 grippers with the existing 
holes ensuring the grippers are centered in each individual hole 
(Photo’s B & C).

4. Using your fist or a soft rubber mallet, carefully tap around the 
perimeter of the seat back seating all 11 grippers fully into the 
seat back gripper holes.

5. For coarse fabrics such as Sherpa’s or Shire’s, additional nailing 
(pinning) to help secure the outside back may be added. 

For additional support and/or service please contact your local 
Gary Platt Manufacturing representative.

DISCLAIMER: The content of this document and/or any Gary Platt Manufacturing 
(GPM) web-site content (www.garyplatt.com), including all information, data, 
communications, editorial content, photos, graphics, drawings, and in general 
any materials and services provided herein, is the property of GPM and is 
protected by the applicable copyright laws. 

Furthermore, suppliers MUST strictly follow any and all instructions or damage to 
the property and/or injury may occur.
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